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Proposal: Statewide Home Visiting Orientation/Training Coordinator

Budget Request
$200,000

Recommendation
Hire a Statewide Home Visiting Orientation/Training Coordinator who is experienced in training, supervision, and data collection/evaluation. This Coordinator would provide an orientation to home visiting in New York State that would benefit all staff, including supervisors and home visitors, regardless of program model. 

Background
New York State’s home visiting staff, representing six research-based programs (Early Head Start, Healthy Families New York (HFNY), Home Instruction for Parents of Preschool Youngsters (HIPPY), Nurse-Family Partnership (NFP), Parents as Teachers (PAT), and The Parent-Child Home Program, Inc. (PCHP), provide services to thousands of families. Still, only about 5% of eligible children are receiving services.

We must increase staff/program capacity. This can be achieved by providing increased support of staff and better preparing them for their jobs. By increasing staff retention, we will provide more consistent supports for families—which, in turn, will increase family retention rates.

Impact
We know that supporting families through evidence-based home visiting can lead to better health outcomes for children and families, as well as improved outcomes in many of the social determinants of health, such as family economic security, child maltreatment, and school readiness. By better supporting home visiting and strengthening the workforce that provides home visiting services, we have the opportunity to serve more families – and for longer periods of time – leading to improved outcomes for more of New York’s low-income children.  

Currently
Staff receive model-specific core training, as well as wrap-around training according to need. However, there is no one basic training that all staff receive to prepare them for working with families in their homes—a very special skill. There is also no training that ties all of the programs together and strengthens the continuum of care. Therefore, our system is often fragmented and competitive.
Barriers to better collaboration across programs include silos (for example: HFNY is administered by the Office of Children and Family Services, while NFP is administered by the Department of Health). Barriers to program expansion include cuts to funding over the past 10 years. Barriers to building capacity and retaining staff include a lack of focused, coordinated training across models.

What could work?
Today, multiple models are providing wrap-around trainings in a piecemeal fashion. Consistency is key to success. While staff should be trained in model fidelity, they should also be trained in basic competencies that are generic enough to be marketed to frontline staff, supervisors, and program managers. 

Advocates and program representatives have promoted a continuum of care. Ideally, families would move seamlessly from one program to another as their children age or their needs change. Programs would build off of one another. In addition, program staff would be educated enough that they are able to refer to a different program if warranted. The Department of Health has championed coordinated intake in several places around the State; although that model is in its infancy, providing coordinated training would be a first step toward staff understanding the connections between programs. The Coordinator would:
Provide a foundation in basic competencies
Provide background on the different models, including a focus on population served (locations and eligibility requirements) and the strengths of each
Describe and help implement a successful referral system (from one program to another)
Provide education on how to work with families in their homes, including general and State-specific (as available) information on:
Trauma-informed practice/ACEs
Personal safety
Gang-related violence
Domestic violence
Infant mental health
Postpartum depression
Safe sleep
Mental health/substance abuse (including opioids) 
Self-care



Return on Investment
We will see cost savings to the State because of increases in program capacity and staff/family retention.
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Contact: Jenn O’Connor, Director of Policy & Advocacy, Prevent Child Abuse New York, 518/880-3595, joconnor@preventchildabuse.org
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